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STRATEGY

e 99-year lease in partnership with DBC

 Works obligations - Structural repairs and modernisation

* Support for Town Centre Strategy and Future High Street

* New Temperate Garden as daytime visitor attraction
 Market Vaults for dining and evening use of the Garden
 Enterprise Haven with business support for start-ups

* Modernisation of Sales floor - Events space and Street food
 Farmgate and production facilities for local growers

* Open Market relocation with events on Market Square

e Commitment to maintain trade for Stallholders
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CHALLENGES

* Changed retail habits — online challenges to independents
* Better utilisation — longer trading hours than just retail

* Greater variety — Differentiation from the High Street offer
* Encouraging business development amongst start-ups

* Individual agreements to encourage stall modernisation

* Vat - need for recovery on capital investment

e Design - approvals to adapt historic structure
 Replacement of 1970’s canopy to form Temperate Garden
 Darlo Community Radio broadcasting — DAB bid pending

* Open Market events in demand
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PROGRAMME

Enabling works: Surveys / investigations / design — 90%
Planning / LBC consents: End Sept.

Roof repairs design / procurement: 50%

Planning / LBC variation to replace canopy: Jan.2020
Phase 1: Roof repairs —Jan.2020

Tender prep. For canopy + pricing + negs: Jan 2020
Phase 2: Temperate garden & Vaults start: June 2020
Temperate garden & Vaults PC: March 2021

Individual stall agreements: Summer/ Autumn 2020
Phase 3: Sales floor / Ent Haven start & PC: 2021
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Temperate Garden Precedents

Separations

Bright open space
created with glazing

Guided vision
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Create ambience and encourage relaxation
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Market Vaults Precedents

Quirky Bar
Entrance

Restaurant Entrances

® Barbers theme

High quality decor

P P B N

Quirky entrance to make
the bar an attraction .

Glazing to allow light
to flood into restaurant &
to ignite public interest

Inclusive and inviting

Retaurant

Lends itself to the existing
vaulted ceiling

Vintage / Industrial
themed restaurant

Individual concept encourages

) : Utilising the beauty of the existing
interest in the market
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Enterprise Haven Precedents

Relaxed Environments

Single user areas

Area for seating and
informal meetings

Existing arches to be re-glazed to
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window pattern

Meeting Space
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Farmgate Shop Precedents

Mezzanine

Building within a Building

i
Separate environments but maintains §
connectitivty through light

structure & glazing

Mezzanine creates intrest and
2 2. il
connectivity between spaces 7

- Provides opportunity for
72 local business to be
“ based within the town
centre without
“face-to-face” service

Modern technologies simplifies
Checkouts retail experience
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. A -

st ko 2\

Area for fresh local produce to be sold

Self checkouts help with efficiency

 and speed of selling goods ‘EPOS is any computerized system, which may include devices such as barcode

readers, scanners, and touchscreens, used to record sales and control stock’



