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STRATEGY

• 99-year lease in partnership with DBC
• Works obligations - Structural repairs and modernisation
• Support for Town Centre Strategy and Future High Street
• New Temperate Garden as daytime visitor attraction
• Market Vaults for dining and evening use of the Garden
• Enterprise Haven with business support for start-ups
• Modernisation of Sales floor - Events space and Street food 
• Farmgate and production facilities for local growers
• Open Market relocation with events on Market Square

• Commitment to maintain trade for Stallholders 
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CHALLENGES

• Changed retail habits – online challenges to independents
• Better utilisation – longer trading hours than just retail
• Greater variety – Differentiation from the High Street offer
• Encouraging business development amongst start-ups
• Individual agreements to encourage stall modernisation
• Vat - need for recovery on capital investment
• Design - approvals to adapt historic structure 
• Replacement of 1970’s canopy to form Temperate Garden
• Darlo Community Radio broadcasting – DAB bid pending
• Open Market events in demand 
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PROGRAMME

Enabling works: Surveys / investigations / design – 90%
Planning / LBC consents: End Sept.
Roof repairs design / procurement: 50% 
Planning / LBC variation to replace canopy: Jan.2020
Phase 1: Roof repairs – Jan.2020
Tender prep. For canopy + pricing + negs: Jan 2020
Phase 2: Temperate garden & Vaults start: June 2020
Temperate garden & Vaults PC: March 2021
Individual stall agreements: Summer/ Autumn 2020   
Phase 3: Sales floor / Ent Haven start & PC: 2021 
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